
  
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

February 21, 2018 
7:00 PM 

 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:01 p.m. by Brendan Norman. Other board members present 
were Camden McMahon, Joe Dean, Carl Allaway, and Ken BeLieu. Others present were Doug 
Dearden, Crystal Lanz, Marshal Harpe, Wendy Baker, Julie Fink, Liz Fink, Steve Allaway, Ethelyn 
Beeks, and Jo Ann Poland. 
 
PLEDGE OF ALLEGIANCE was led by Brendan Norman. 
 
STAFF REPORT 
Wendy Baker shared with the board what her 4th grade class is doing. She has 22 students in her 
class, over ½ of them are from out of our district. One program the students are really enjoying this 
year is called “Junior Great Books”. It involves promoting really good discussion about the stories 
they are reading. The students are analyzing their short stories, which promotes more questions and 
discussion on the characters in the stories. The kids are developing these great skills and it changes 
how they communicate. Wendy Baker brought some artwork to share about the “Green Man”. In 
Social Studies the 4th grade is studying the “Peopling of the Americas”. This teaches kids where 
people came from to populate the Americas. Wendy Baker shared how she was able to get 21 sets of 
snow shoes and trekking poles for her students from a grant. This grant was funded locally from 
individuals in our community. Wednesday, February 21st, was the first day of snow shoeing. Wendy 
Baker took 7 kids out for a trial run on the snow shoes, they loved it! Wendy Baker has received 
positive feedback for this outdoor activity from other community members and parents. Brendan 
Norman thanked Wendy Baker, we really enjoyed hearing about the new “Junior Great Books” 
curriculum.  
 
1.0  APPROVAL OF AGENDA 
 
2.0  SAY SOMETHING POSITIVE 
Doug Dearden wanted to thank the basketball coaches for all their good work this past season. He 
thought we had an outstanding season and has been pleased with all of our coaches this year. Doug 
Dearden said our kids demonstrated good sportsmanship. Brendan Norman said there were great 
reviews of the middle school dance held on Friday, January 26th.  
 
3.0  HEARING OF VISITORS 
Marshal Harpe addressed the board about having a cross country team again next year. Marshal 
Harpe is hoping to make a cross country course here and would like to host a race here next year. 
We had 6 girls and 5 boys on the high school teams this year. We had 3 girls and 3 boys turn out for 
the middle school team. Our high school girls were ranked 3rd in the district during the season but 
due to injuries they could not compete as a team for districts. Our high school boys placed second at 
districts. Justin Peck, Hannah Funkhouser & Gabe Harpe qualified to compete at the state cross 
country meet. Marshal Harpe is working with Brian from Shortt Supply in Hood River to organize a 
race here. Marshal Harpe thinks we’ll have a good return from this year’s runners for the 2018 
season. Brendan Norman thanked Marshal Harpe for a great first season.  
 

 
 



 
 
 

Page 2 of 6 
 
 
Liz Fink was at the meeting to show her support for having a high school girls soccer team. Liz Fink 
told the school board about her experience playing for the White Salmon High School Volleyball team 
during the last 3 years. Liz Fink would like to play volleyball next year in White Salmon. Julie Fink 
talked about the history of volleyball in our school. Doug Dearden led a discussion regarding the size 
and numbers of interested students in playing volleyball next fall. Brendan Norman thanked both Liz 
Fink and Julie Fink for sharing their point of view.  Steve Allaway told the board about a student 
sports survey that was taken and explained how our combines work with other schools. There was 
discussion about longevity of the different programs. Ken BeLieu asked Steve Allaway if it was even 
practical to play girls soccer. If we have girls soccer, our best option would be to opt up to a 1A level 
because there are no teams in our league.  
 
4.0  CORRESPONDENCE 
Krissy Biernacki sent a thank-you note to the school board and gave each of the board members a 
loaf of their Blue Skies bakery bread. 
 
5.0  STUDENT REPORT  
Doug Dearden shared Emelie Pennington-Davis’ report with the school board. Emily Pennington 
-Davis wrote that both the boys and girls high school basketball teams advanced to the district 
playoffs and are looking forward to next year’s season. Our Robotics team has completed their robot. 
They attended a pre-game scrimmage recently and are considered to have one of the best robots. 
Mila Fuentes & Quinn Harty are cast in a community play. Winter Formal is this weekend, excitement 
is running rampant. There is a large student interest in track season, both in high school and middle 
school. Emelie Pennington-Davis wrote that there was lots of discussion among the students about 
the Florida school shootings.  
 
6.0  FINANCIALS 
Financial Projections for February 2018: Ethelyn Beeks updated the board on our financials.  
Brendan Norman asked about the transportation portion, and if we could spend that on something 
else within transportation. Ethelyn Beeks and Jo Ann Poland will look at the transportation allocation. 
 
7.0  INFORMATION AND DISCUSSION 
     7.1 Superintendent Report: Doug Dearden gave the following report. 
 

● Enrollment: Our enrollment for February is 240. Our enrollment went down a few 
students due to foster care replacement and families moving. 
 

● WASA Small School Report: Doug Dearden and Crystal Lanz are attending this 
conference. It will be in Wenatchee on March 11th through March 13th. Doug Dearden 
would like to network with other schools doing J-term. 
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● OSAA Timeline: This is our proposed timeline and course of action regarding moving to the OSAA. 
Proposed Action Time Frame Person Responsible 
Contact league schools and 
let them know of TL intentions 

February 2018 Steve  

Contact Big Sky League and 
ask if they would be 
interested in having TL in 
league 

February- March 2018 Steve  
Ken 
Doug 

Contact Valley 10 League 
and ask it they would be 
interested in having TL in 
league 

February – March 2018 Steve 
Doug 

Get letter of support from 
Greater Columbia B League 

March – April  Steve 

Get letter of support from 
YVIAA and WIAA 

March – April  Doug/ Steve 

Develop application materials 
to present to the OSAA  

April - May Doug/Steve 

Finalize all application 
materials and get ready to 
send to OSAA 

June-July Doug/Steve 

 
 
 
Doug Dearden said that Lyle School District is also interested in joining the OSAA. They have worked 
out a non-league status for next year's football season. We have notified our league and contacted all 
the schools about joining the OSAA. Ken BeLieu spoke with Jack Henderson from Dufur schools and 
said that he was very encouraging. The board looked at the outline and discussed the steps. Carl 
Allaway asked if Doug Dearden sees any problems with this. Doug Dearden added that we need to 
call the community together and let them know of our intentions, and explain the reasoning behind 
this decision.  
 

● Program Review: We will have this on March 20th. Doug Dearden said that there is 
much more involved in the areas of Civil Rights and with the Homeless McKinney-Vento 
Act. The positive side of this is we have learned a lot of things and found some areas 
where we can improve. Brendan Norman mentioned letting the legislators know about 
the workload involved and burden of these compliance issues. 

 
● Facilities/Track: The HVAC system is fixed. We are in the process of completing 

paperwork required for a $77,000 grant for the track. We have started to order 
necessary items needed for our track. 

 
    7.2 Principal Report: Crystal Lanz reported the following to the school board. We finished 1st 
semester with 86% of our students on the honor roll. We had 26 students with a 4.0 grade point.  
On March 9th and 23rd there will be a staff development class on Youth Mental Health First Aid 
Training. On Thursday, February 22nd, Mr. Walters is taking 5 students to Columbia Gorge 
Community College to take a Spanish test. If the students pass the test, they can earn up to 24 
college level credits in Spanish. 
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Destination Imagination has 25 students going to the competition on Saturday, March 3rd in 
Richland, Washington. Our Robotics team will also be going to a competition March 1st through 3rd. 
We might be able to follow the Robotics competition with a phone App. The Track Fundraiser 
Masquerade Dinner and Dance will be on Saturday, March 24th. The Gorge Roller Girls are coming on 
Saturday, March 10th, and they plan to donate ½ of their proceeds to our track fund. 
 
    7.3 Smarter Balanced Testing Schedule: Crystal handed out a test schedule to board members. 
Testing will begin right after spring break, April through June for grades 3 to 10. 
  
    7.4 J-Term Report/Timeline: There will be a J-Term meeting with our teachers on Monday, 
February 26th @ 3:10 p.m. Hopefully SAMI (Science and Math Institute) from Tacoma will be able to 
have a video conference with our teachers.  Camden McMahon asked about the highlights from the 
school visitations. Doug Dearden said he liked being able to see how this would function with one 
class per day. They noticed how some classes were more structured and they seemed to be more 
successful. Ken BeLieu said the students he talked to really liked J-Term classes. Julie Fink said some 
students thought 1 hour and 40 minutes was too long for a class. Brendan Norman thought the 
engagement level was really high. The students visiting from Trout Lake are excited about having a 
J-Term. Doug Dearden has been researching possible J-Term classes to offer.  
 
    7.5 Legislative Report: Ken BeLieu reported that we are 45 days into the 60 day session.  
The Legislature approved the Capital Projects Budget from last year. The Supreme Court said they 
are still not in compliance with funding for salaries. We currently have a majority of Democrats in 
each house. Doug Dearden expressed concern about the legislature not giving schools a transition 
year to figure out the salaries.  
 
8.0  CONSENT AGENDA 
     8.1 Board Minutes for January 17, 2018: Doug Dearden recommended the approval of the 
minutes from the January 17, 2018 meeting.  
  
     8.2 Vouchers and Payroll: Doug Dearden recommended the approval of the following: 
 
General Fund Accounts Payable in the amount of $35,753.36. 
 
ASB Fund Accounts Payable in the amount of $6,169.20. 
 
Payroll estimated in the amount of $201,978.00. 
 
9.0  ACTION 
    9.1 Consent Agenda 
 
Carl Allaway made a motion to approve the Consent Agenda as presented. Joe Dean seconded the 
motion. Motion passed.  
  
    9.2 Leave of Absence Request: Ericka Miller is requesting family leave for next school year, from 
the beginning of school through January 7, 2019. 
 
Camden McMahon made a motion to approve the Leave of Absence Request as presented.  
Ken BeLieu seconded the motion. Motion passed. 
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     9.3 Bus Plugs Bid: Doug Dearden asked for approval to install electrical plugins for the buses in 
front of the school per the bid. As we move forward, this will be a start to parking our buses out in 
front of the school. We will have a seperate meter for the buses. Carl Allaway asked if these would 
be locked for safety reasons. Joe Dean talked about bus heaters and using timers. Some discussion 
followed and Doug will talk to the electrical contractor about these questions. 
 
Joe Dean made a motion to approve the Bus Plugs Bid as presented. Ken BeLieu seconded the 
motion. Motion passed. 
  
     9.4 Resolution 01-18 to cancel General Fund and ASB Warrants.  
  
Ken BeLieu made a motion to approve the Resolution 01-18 as presented. Joe Dean seconded the 
motion. Motion passed. 
 
    9.5 Teachers Out of Endorsement: Doug Dearden would recommend that the Board approve the 
following list of teachers that are out of endorsement to teach these classes. Dennis Anderson would 
teach the following classes: Audio/Visual Productions, Web Page Design, and Senior Projects. John 
Elyard would teach Woodshop class.  
 
Camden McMahon made a motion to approve the Teachers Out of Endorsement as presented .  
Joe Dean seconded the motion. Motion passed. 
 
    9.6 Volleyball 2018-19: 
Carl Allaway spoke about when we send kids out of district and how it takes away from our 
programs. Ken BeLieu said that having a girls soccer program here is probably not going to work. 
There was discussion on how to make this work and it was pointed out that we have larger classes 
coming up. Joe Dean thanked Liz Fink and Julie Fink for voicing their concerns.  
  
Joe Dean made a motion to approve Volleyball 2018-19 as presented for a year. Ken BeLieu 
seconded the motion. Motion passed.  
 
    9.7 Cross Country 2018-19: 
Brendan Norman asked for the board’s thoughts and comments about this request. Ken BeLieu likes 
the idea of having cross country teams and would like to try it for another year. Camden McMahon 
said she doesn’t think the cross country athletes will take away from soccer or volleyball. 
 
Camden McMahon made a motion to approve Cross Country 2018-19 as presented for a year.  
Joe Dean seconded the motion. Motion passed.  
 
10.0  MISCELLANEOUS 
 
    10.1 Board Action Calendar and Checklist 
 
Brendan Norman said we need to decide on a date for a board work session to have the 
Superintendent Evaluation. The board work session will be on Thursday, March 15th @ 7:00 p.m. 
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11.0  EXECUTIVE SESSION 
No Executive Session was held.  
 
Ken BeLieu made a motion to adjourn the meeting at 9:05 p.m. Carl Allaway seconded the motion. 
Motion passed.  
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 






